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Modernization ofModernization of 
Public HealthPublic Health

UpdateUpdate



What is Modernizing Public Health What is Modernizing Public Health 
in Iowa?in Iowa?

Collaborative effort to improve Iowa’s Collaborative effort to improve Iowa’s 
Public Health system.Public Health system.
Essential Question Essential Question 

“What should every Iowan reasonably “What should every Iowan reasonably 
expect from local and state expect from local and state 
public health?”public health?”

Goal of ModernizationGoal of Modernization
To modernize an integrated sustainable public To modernize an integrated sustainable public 
health system that ensures a basic standard of health system that ensures a basic standard of 
service delivery to all Iowans.service delivery to all Iowans.

Presenter�
Presentation Notes�
Since the beginning (before it was even named Redesign) both local and state public health practitioners have worked together to first determine what needed to be done, and then to take the steps necessary to bring that plan to life.



The Leadership of Redesign comes from the Redesign Work Group.  The initial work group was made up of 13 local public health practitioners and 12 state public health practitioners - and it was this group who wrote both the essential question and goal of Redesign.  A little over 4 years later, both remain relevant and timely - and still serve their purpose, which is making sure that we always remember that every Iowan should be able to expect a basic standard of public health services. �



Call for Redesign Call for Redesign 

Comments collected from public health regional Comments collected from public health regional 
meetings held across Iowa in 2003meetings held across Iowa in 2003--2004 2004 
demonstrated a need for action.demonstrated a need for action.
–– PH system is fragmented and lacking formal PH system is fragmented and lacking formal 

integrationintegration
–– Inconsistent funding streams (categorical)Inconsistent funding streams (categorical)
–– No benchmarks or standards (state or local)No benchmarks or standards (state or local)
–– Workforce fatigue and aging workforceWorkforce fatigue and aging workforce
–– Inconsistent service delivery statewideInconsistent service delivery statewide
–– Duplication of servicesDuplication of services
–– Inadequate training for public health workforceInadequate training for public health workforce

Presenter�
Presentation Notes�
Iowa has been very much in line with the thinking of national level public health leaders.  In 2004 a decision was made to begin developing Iowa specific standards for the Iowa Department of Public Health and local public health departments.  The decision was made for a variety of reasons, but mostly to address the concerns listed above.  �



Redesign TimelineRedesign Timeline

1 year to develop plan1 year to develop plan
2 ½ years to develop standards2 ½ years to develop standards
–– Organizational CapacityOrganizational Capacity
–– Public Health ServicesPublic Health Services

Presenter�
Presentation Notes�
As I’ve mentioned before Redesigning Public Health in Iowa has come from the collaboration of local and state public health practitioners.  



The initial group of 25 developed an action plan to write the Iowa Public Health Standards.  The standards were written over a 2 ½ year time period.  The local standards were written first – as public health is delivered locally!  The state standards were written in two phases.  The first phase addressed how the Iowa Department of Public Health should support local public health, and the second phase addressed those programs IDPH does that don’t effect local public health.  (for example…  Radiological Health Bureau, Vital Records).



Eleven components areas for the standards were developed.  They fall under two major categories.  We will talk about these more on the next two slides.









�



Organizational Capacity Organizational Capacity 
ComponentsComponents

Without these component areas in place the public 
health system is without a foundation.

•• GovernanceGovernance
•• AdministrationAdministration
•• WorkforceWorkforce
•• Communication & Information TechnologyCommunication & Information Technology
•• Community Assessment & PlanningCommunity Assessment & Planning
•• EvaluationEvaluation

Presenter�
Presentation Notes�
These were the component areas that provide the Organizational Capacity to provide public health services.  Without these component areas in place the public health system is without a foundation.



Of note*Governance standards are written specifically about the role of the local board of health and the state board of health.

�



Public Health ServicesPublic Health Services 
ComponentsComponents

Prevent Epidemics and the Prevent Epidemics and the 
Spread of DiseaseSpread of Disease
Protect Against Environmental Protect Against Environmental 
HazardsHazards
Prevent InjuriesPrevent Injuries
Promote Healthy BehaviorsPromote Healthy Behaviors
Prepare for, Respond to, and Prepare for, Respond to, and 
Recover from Public HealthRecover from Public Health
EmergenciesEmergencies

Presenter�
Presentation Notes�
These are the public health services component areas. The Redesign work group decided on these areas using a statement on the purpose of public health that was written by a group of national public health associations/leaders/agencies in 1995.



As we discussed earlier, the pictures depicted here are meant to symbolize each of the five component areas.�



Who do the standards apply to?Who do the standards apply to?

Local standardsLocal standards apply to Local Boards of apply to Local Boards of 
Health and their designated local Public Health and their designated local Public 
Health agency.Health agency.
State standardsState standards apply to the state board apply to the state board 
of health and Iowa Department of Public of health and Iowa Department of Public 
Health. Health. 

Presenter�
Presentation Notes�
The standards apply to the Local Board of Health and designated public health agency and to the State Board of Health and the Iowa Department of Public Health.



Each local board will designate one agency within their jurisdiction to assure that the Iowa Public Health Standards are being met.  This DOES NOT MEAN that the designated public health agency has to provide all of the services!!!



Use of the Iowa Public Health Standards in everyday practice is a choice each local board of health will have to make.�



This implementation plan was developed This implementation plan was developed 
through local and state collaboration in through local and state collaboration in 
November 2007.November 2007.
Iowa Public Health Modernization ActIowa Public Health Modernization Act
Will increase public health system capacity Will increase public health system capacity 
and provide equitable delivery of public and provide equitable delivery of public 
health serviceshealth services
Signed with HF 811 (Health and Human Signed with HF 811 (Health and Human 
Services Appropriations Bill)Services Appropriations Bill)

Public Health Modernization ActPublic Health Modernization Act

Presenter�
Presentation Notes�
The work of the implementation committees we just discussed came from a strategic planning/visioning meeting of the Redesign Work Group held in November of 2007.  At that meeting the responsibility to develop legislation to give strength to the work that had been done, as well as to continue to improve upon the public health system was assigned to the code committee.



The Iowa Governmental Public Health System Modernization Act is a product of the code committee and the Redesign work group.  It’s purpose is to increase public health system capacity and provide equitable delivery of public health services.  



�
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Modernization Act Modernization Act –– 3 key items3 key items

Public Health Advisory CouncilPublic Health Advisory Council
Public Health Evaluation CommitteePublic Health Evaluation Committee
Formation of a voluntary accreditation Formation of a voluntary accreditation 
systemsystem

Presenter�
Presentation Notes�
We will talk about each of these separately, however, I just wanted to let you know that there are three key items relevant to our discussion in the Public Health Modernization Act.�



Public Health Advisory Council Public Health Advisory Council 

Charged with finding an organization to Charged with finding an organization to 
provide the voluntary accreditation provide the voluntary accreditation 
program.program.
Responsible for assuring that the Responsible for assuring that the Iowa Iowa 
Public Health StandardsPublic Health Standards are updated as are updated as 
needed. needed. 
Membership includes representatives from Membership includes representatives from 
each of the 6 regions of Iowa and experts each of the 6 regions of Iowa and experts 
in an area of public health named in the in an area of public health named in the 
Iowa Public Health Standards.Iowa Public Health Standards.

Presenter�
Presentation Notes�


First, It establishes a public health advisory council.



Members will be appointed to this committee by the director of the Iowa Department of Public Health.  The director will take nominations from professional associations as this group is assembled.



(Membership is outlined in section 135A.5 of the legislation – see Draft 11-05-08, there are too many to list everyone here.)�



Public Health Evaluation Public Health Evaluation 
Committee Committee 

Responsible for the ongoing evaluation of Responsible for the ongoing evaluation of 
Iowa’s public health system and the Iowa’s public health system and the 
accreditation process.accreditation process.
Members represent the 6 public health Members represent the 6 public health 
regions, the areas of the Iowa Public regions, the areas of the Iowa Public 
Health Standards, and include an Health Standards, and include an 
economist and research analyst.economist and research analyst.

Presenter�
Presentation Notes�
Next it establishes a Public Health Evaluation Committee.



The membership of this committee will also be appointed by the director of the department of public health and professional associations will have the ability to nominate individuals to the director.



(Membership of this committee is described in 135A.6)�



Timeline for VoluntaryTimeline for Voluntary 
Accreditation System  Accreditation System  

IDPH and at least one county will IDPH and at least one county will 
voluntarily pilot the accreditation process voluntarily pilot the accreditation process 
by July 1, 2011. by July 1, 2011. 
The bill also provides for the accrediting The bill also provides for the accrediting 
organization to accept applications for the organization to accept applications for the 
formal process beginning January 2, 2012.formal process beginning January 2, 2012.

Presenter�
Presentation Notes�
Finally the Act sets a timeline for the formation of a voluntary accreditation system.



At the conclusion of the pilots in July 1, 2011 lessons learned will be applied and the accreditation entity will begin taking statewide applications for accreditation on Jan. 2, 2012.



No plan is in place currently to determine which local agency will pilot the accreditation system.�



A National Movement A National Movement 

Public Health Accreditation Board (PHAB) Public Health Accreditation Board (PHAB) 
has established a timeline and is working has established a timeline and is working 
towards established goals. towards established goals. 
Announced year of accreditation is 2011Announced year of accreditation is 2011
Initially accreditation will be voluntaryInitially accreditation will be voluntary
In the future, accreditation could be tied In the future, accreditation could be tied 
to federal funding.to federal funding.

Presenter�
Presentation Notes�
The national movement is being led by PHAB (Public Health Accreditation Board) - and they have announced their timeline for having an accreditation program in place.  They would like to initiate the program in 2011.  It appears at this time that states and local health departments will be able to choose whether they want to become accredited or not.  However, for the state health department there will be incentives to be accredited.   The accreditation of the Iowa Department of Public Health may provide for “extra” funding opportunities from the federal government that could then be passed through to local health departments.�



What are the Benefits to Iowans?What are the Benefits to Iowans?

The health of Iowans improves when local The health of Iowans improves when local 
public health professionals and their agencies public health professionals and their agencies 
have the tools and training they need to meet have the tools and training they need to meet 
emerging health challenges.emerging health challenges.
Public health provides the first line of defense Public health provides the first line of defense 
in recovering from natural disaster or taking on in recovering from natural disaster or taking on 
a disease outbreak. a disease outbreak. 
Consistent services will be available in every Consistent services will be available in every 
corner of the state.corner of the state.

Presenter�
Presentation Notes�
(Please add any local benefits/stories to this slide or the next.)�



Where can I get more information?Where can I get more information?

Joy HarrisJoy Harris
Modernization CoordinatorModernization Coordinator

515515--281281--33773377
jharris@idph.state.ia.usjharris@idph.state.ia.us

www. http://www.idph.state.ia.us/mphi/



Questions?Questions?

Thank You!Thank You!
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